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Hurricane Action Checkli st
| NTERNAL REVI EW OFFI CE
Action

DIG & Initials

1. PHASE O (Pre-Hurricane Season)

a. Review CESAS Pl an 500-1-9 and provide
update to CESAS-EM NLT 1 May yearly.

b. Update list of EOC personnel and provide
a copy to CESAS-EM NLT 1 May yearly.

C. Review after-action report froml ast
hurricane relief effort.
2. PHASE | (72 Hours Before Landfall)

a. Review plans relevant to emergency
pl ans.

b. Nornal day-to-day operations.

3. PHASE || (48 Hours Before Landfall)
a. Designate personnel and place on
on notice for work assignnent.
b. Review applicable emergency statutes
and regul ati ons.

4, PHASE IIl (24 Hours Before Landfall)
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a. Maintain standby personnel for work
assi gnnent s.

b. Rel ease personnel fromduty as directed
by the Conmander or his authorized
representative.

c. Advise staff on potential audit issues.

5. PHASE |V (12 Hours Before Landfall)

a. Confirm personnel on standby for work
assi gnnent s.

b. Staff EQC as required.
c. Non-essential personnel seek shelter

6. PHASE V (Hurricane force winds are striking the Georgia Coast.)
Support ECC operations as required.

7. RECOVERY COPERATI ONS.

a. Confirmsafety status of assigned
per sonnel .

b. Mintain standby personnel for work
assi gnnent .

c. Release personnel fromduty as directed
by the Commander or his authorized
representative.

d. Request TDY support, as required, to
acconpl i sh assi gned m ssi ons.

e. Attend staff briefings.

f. Distribute meno of common energency
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i ssues to staff.

Revi ew energency acqui sition procedures
of materials and supplies (i.e., credit
cards, SF 44's, etc.)

Revi ew fi nanci al procedures for costing

| abor, travel, per diem vehicle rentals,
overtine, reporting of tinme and
attendance, etc.

Execut e energency recovery operations
audit plan for vul nerabl e areas
identified.

Coordi nate activities with D vision
Audit O fice.

Ensure coordi nati on with AAA GOA
DODI G etc.

Ensure follow up on significant actions.

Provide ECC with daily update for
i nclusion in Sl TREP.

Coordinate all activities through ECC.
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